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FIGURE 3    Organization chart of the Department of  Education.oblem with using evaluations of program effects for trying to improve program management.     The fear  that programs will be curtailed Because of negative findings  is aggravated in today's slimate of  tightening budgets.    Even if in the past there lave  been few  examples of established education programs that have been cut severely or abolished as a result of avaluation findings,  the threat is real.    Line managers and  top officials wanting  to build programs and budgets are not likely to cooperate enthusiastically in evaluations they perceive  to have  the potential of 3amaging  their programs.
